Aledo ISD District Safety Team
Agenda of Regular Meeting

A Regular Meeting of the Aledo ISD District Safety Team Meeting will be held January 6, 2023, beginning
at 9:00 AM in the Walsh Training Room of the Aledo ISD Administration Building, located at 1008 Bailey
Ranch Rd.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting covered by this agenda, the District Safety Team should
determine that a closed session of the District Safety Team should be held or is required in
relation to any item included on this agenda, then such closed session as authorized by Section
551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held by the
District Safety Team at that date, hour and place given in this agenda or as soon after the
commencement of the meeting covered by this agenda as the District Safety Team may
conveniently meet in such closed session concerning any and all subjects and for any and all
purposes permitted by Sections 551.071 — 551.089, inclusive, of the Open Meetings Act.

I.  Call to Order
Presenter: Scott Kessel
9:00 AM

1.  Communication Items
A. Updates related district safety audit — September, 2022
i. Commendations
ii. Recommendations
iii. Action Plan
Presenter: Scott Kessel

B. Aledo SAFE updates
Presenter: Kim Raymond, Fred Collie

I1l.  Adjourn
Presenter: Scott Kessel



